Oakridge

Tennis
Club

ANNUAL GENERAL MEETING
Oakridge Tennis Club
Oct. 28, 2024, 7:00 pm

via Zoom

1. Welcome and introductions

Attendees: Nadia Dermit (ND), Charmaine Bigornia (CB), Tanya Porcellato (TP), Dean
Porcellato (DP), Jaroslaw Flis (JF), Nadia Santosuosso (NS), Roman Dziedziniewicz (RD), Larry
Henderson (LH).

2. Determination of Quorum. A 5% club membership shall constitute a quorum at any meeting
of members. Total 2024 voting membership is 110. Six (6) members are required to reach
quorum. The number of attendees at the AGM was 8. Quorum met.

3. Statement of Agenda

2024 AGM Agenda:

Welcome and Introductions

Determination of Quorum

Statement of Agenda

Approval of Minutes of Previous AGM

Conflict of Interest Declarations

President’s Report

Report on Membership, Programs, Social, Website, Maintenance
Treasurer's Report

Approval of 2024 FS
Feedback/Comments/Suggestions from membership
Election of Directors for 2025

Proposed Resolution: Motion to accept meeting agenda
Motion (moved): CB | Seconded: ND. Motion passed.

Minutes of previous AGM
Proposed Resolution: Motion to accept minutes of previous AGM
Motion (moved): CB | Seconded: NA. Motion passed.



4. Conflict of Interest Declarations
No conflict of interest to declare.

5. President’s report

JF: A very successful season. Still waiting to hear the dates from City contractor when the lights
can be changed- the ballasts have not come in. We don’t know if it will be changed this year or
next year.

For the second year, the City does not want to connect the power outlets to the court. Any
power source needs to be metered so they are chargeable. JF trying to convince City of the
monitoring system but they did not approve.

Two other clubs we know have cameras installed—\WhiteOaks (has a clubhouse) and Tecumseh
(their internal people installed the cameras). Two city-affiliated courts in Hamilton also use
cameras.

Some clubs do not want to install a camera due to privacy concerns—this was the City’s
response.

We will try again next year, keep applying pressure and come up with valid reasons to install
camera (e.g. ball machine use).

6. Membership (NS). Total membership for 2024 was 110.

39 Adults

51 Family Adults
20 Seniors

110 Total voting members vs 114 last year
Plus Juniors:
Total: 158 compared to 163 last year

Returning members: 80. New members: 78. Note: Tecumseh TC was under renovation. They
opened up a little bit later than anticipated. A lot of their members came to our club.

144 are Mississauga residents. We meet City residency requirements.

We received about 3 or 4 requests for guest passes.



Open House. Question: Why do we have our open house at the end of the season and not at
the beginning.

The initial intention was to meet CORA requirements as a City-affiliated court. It was never the
intention to drive new members, it was to make the courts available to the community. It was

decided a few years ago to do it in August when it is a little bit quieter. This is something we can
look into. We can have two open houses, one at the start and one later in the season.

Incident: There was an altercation between two parties at the court. A board director tried to
neutralize. Several complaint letters were received. We had a couple of meetings as a
committee about it and suspended the individual and three members as there were clear
violations of our policies.

The City was advised of the incident and of our planned course of action based on our
governing documents. The City supported our process.

Cancellation Policy. Members are now following the cancellation policy and rules on
double-booking. Some were trying to take advantage and monopolize court use but with our
attention on it members were made aware and have been very receptive to the rules and
cancelling. It has gotten better as the season went on.

Changes to online forms. Guest declaration—This is critical from a liability perspective that
members declare if they are bringing a guest to the court. We need to get guest details and

member number online.

Policies and procedures need to be more visible online and also right at registration so people



know, acknowledge it and sign on it when they are registering. Give paper copy on key-handout
day at the courts—rules, regulations, code of conduct, i.e. bullying, harrassment, will not be
tolerated; any violation is immediate suspension.

Also, we need to have a mechanism for people to report complaints online. When somebody
completes that form that copy goes to all of the board members.

Action Item: Update online forms. Member number and guest details when bringing a guest.
Online reporting mechanism — KB

Action Item: Create rules acknowledgment form for members to sign—TP

Action ltem: Update all online mention of directors last names to lasthame initial-KB

Social/Round Robin (NS).

Round Robin was initially planned for Thursday, on account of families being away for the
weekend. The website said one day but the reg form said another, and it was not caught in time,
so kept the round robin to Fridays. Next year we will change the RR days to Thursdays.

We put out a suggestion to families for a Children’s Day but it was not well received.
Recommendation: Pick out a day right off the bat and include it in the newsletter, registration
form. Incorporate the information in the welcome package with all the dates set out so the stage
is set: Children’s Day, Meet the Committee, Round Robin, free tennis clinics, summer camps,
open house(s).

Recommendation: Do more social media updates: reminders on FB. Try an Instagram account.
Promote through MORA to reach the radius community.

Programming (TP).

Tuesdays programs were very popular. But Sunday did not run—did not work, a lot of families
likely went away for the weekend. We’'ll have to look at a new second day.

We had quite a lot of adults joining us this year who hopefully will join again next year.

Camps went smoothly—two less kids than last year but could just be a change in demographics
in the neighbourhood.

Other:

Sign-up board. Had to be repaired so many times—stickers peeled, chalk stepped on. Also,
provocative messages posted.



Need to remind the membership to keep the courts tidy. Litter observed—plastic bottles, banana
peels.

Maintenance (JF).

Season close. We have until Nov. 30 when we can operate based on our MOA with the City. If
weather permits we will close Nov. 30.

Windscreen removal. Saturday Nov. 16 or if inclement weather, Sunday Nov. 17. We will take
down the windscreens but leave the nets on.

Portalet. JF to arrange for portalet pick up by end of Oct.

7. Finance report. (ND).

2024 Interim Financial
Statement (YTD as at Oct.
28, 2024)
2024 YTD 2023
Total Income $12,848.98 $10,039.47
Total Expenses $4,301.19 $5,306.85
Net Income $8,547.79 $4,732.62

Committee’s approval to changing of all court lights, estimating at $11K. That expense will be

paid in 2025 budget as the work has been deferred to the March 2025.

Acknowledgement: As a Registered Group under City of Mississauga CGRP, OTC wishes to
acknowledge the support of City of Mississauga staff and available resources. During 2024,
OTC did not make use of any City Facility reduced rates or receive any financial support.

For full financial report, please email info@oakridgetennis.ca.

Proposed Resolution: approval of Financial Statements
Motion (moved): CB. Approved: TP.

8. Feedback/Comments/Suggestions from membership

Court booking. We will continue with online booking for court 1 and sign-up board booking for

court 2.




Company Key. Every year when we elect new executives, we have to file a notice of change of
BOD. We are unable to complete this form from Ministry of Public and Business Service
Delivery as it is asking for a company key.

Action Item. TP to ask Springfield TC what they use for company key..
Email issues and web updates. Action ltem: CB to contact KB.
9. Election of directors for 2024

President — Jaroslaw Flis
1st: ND. 2nd: TP. Opposed:None Abstained: None
Vote carried? All in favour — Vote carried

Vice-President — Tanya Porcellato
1st: TP 2nd: NS Opposed: None Abstained: None
Vote carried? All in favour — Vote carried

Treasurer — Nadia Dermit
1st: ND 2nd: NS Opposed: None Abstained: None
Vote carried? All in favour — Vote carried

Secretary — Charmaine Bigornia
1st: CB 2nd: ND Opposed: None Abstained: None
Vote carried? All in favour — Vote carried

Director-Membership — Nadia Santosuosso
1st: NS 2nd:ND Opposed: None Abstained: None
Vote carried? All in favour — Vote carried

Director-Maintenance - Roman D.
1st: RD 2nd: ND Opposed: None Abstained: None
Vote carried? All in favour — Vote carried

Director-Web Design - vacant (Ask Kate Buczek if willing to stay on)
1st: 2nd: Opposed: Abstained:
Vote carried?

Social Director—-Nadia Santosuosso
1st: NS 2nd:ND Opposed: None Abstained: None

Vote carried? All in favour — Vote carried

All positions were acclaimed.



Action Item: Send Executive roles to Larry—CB
10. Meeting Close

The AGM was adjourned at 8:03 pm.



